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Jacksonville Rugby Football Club

Bylaws

Amended – August 24, 2011
Version 2.0

Jacksonville Rugby Football Club Bylaws

1. NAME:

1.1. The name of this organization shall be the "Jacksonville Rugby Football Club." 
2. OBJECTIVES

2.1. To further and develop amateur sports and, in particular, Rugby Union Football.

2.2. To provide social and physical activities by encouraging and developing the sport of Rugby Union Football and participation therein by amateurs.

2.3. To cultivate social entertainment and promote friendship and sociability among its members.
2.4. To act with any local, national or international organization or other agencies to serve the interest and welfare of its members as occasions may demand.
2.5. To collect and publish statistical information relating to and disseminate accurate information concerning Rugby Union Football.
2.6. To solicit, collect and otherwise raise money for the charitable, philanthropic, eleemosynary, benevolent, patriotic, health and welfare purposes; to expend, contribute, disperse, allocate and otherwise handle and dispose of same for such purposes to such agencies, organizations or institutions, organized for such purposes, as are willing and will agree to associated with this corporation, to assist in harmonizing and making more efficient the work of charitable, philanthropic and benevolent organizations by cooperating with and assisting such organizations; and to do any and all other things necessary or proper in connection with or incidental to any of the foregoing.
2.7. To acquire property for the corporate purposes by grant, gift, purchase, devise or bequest, and to hold and to dispose of the same, subject to such limitations as are prescribed by statute.
2.8. To spread awareness of Rugby Union in North Florida by improved community & public relations

3. MEMBERSHIP:

3.1. Membership in the Club shall be open to any person interested in the promotion and development of Rugby Football and agreeing to conform to the Articles of Incorporation and the Bylaws of the Club.  The Board of Directors and Officers shall have complete authority to set membership class and dues structure.
3.2. Membership shall not be denied to any person because of age, race, religion, sex, handicap, or national origin.
3.3. A Member in Good Standing shall be defined as a member who has paid all required Club Dues, USA Rugby or LAU assessments and has not committed any violation of Club rules so as to make him ineligible for game selections.   
3.4. Each Member in Good Standing shall be entitled to participate in meetings, practices, social events, fund-raisers and other events sponsored by the Club.
3.5. Each Member in Good Standing shall be eligible to hold membership on organization committees, run for Club Office positions or other positions as designated and agreed to by the Membership.
3.6. Voting privileges are open to Club Members in Good Standing. 
4. OFFICERS:

4.1. Officers are to be elected by the Club Membership at the Annual General Meeting.
4.2. The Officers of the Club shall consist of President, Vice President, Treasurer, Social Secretary, Field/Match Secretary, Marketing & Promotions and such other Officers as the Club may in General Meeting from time to time determine.
4.3. Officers shall be Members in Good Standing and shall serve for a period designated in the Bylaws.

4.4. Each Officer on election at an Annual General Meeting shall hold office from the end of that Meeting until the end of the next Annual General Meeting but shall be eligible for re-election from year to year.   

4.5. If any such office shall fall vacant between one Annual General Meeting and the next, such vacancy shall be filled by appointment by the Officers for the period of the vacancy.

4.6. All officers shall be reimbursed for expenses that have been approved where as the expenses incurred are for club benefit. No officer or player shall receive remuneration for serving as a board member..

5. DUES:

5.1. Dues shall be collected in full by the Treasurer prior to or on the set date for fall and spring seasons, with assistance from other Jax RFC Officers as designated by the Treasurer.    Members who have not paid Dues may be disqualified from participation in games or other club events at the sole discretion of the Officers.   
5.2. Player Members:   A Player Member shall be defined as an active Club member who wishes to be considered for game selections and has completed at least one full year as a member of Jax RFC.  Club Dues for active player members shall be defined each year by the Board and communicated to the membership prior to the start of each fiscal year.    Each player member may participate in designated fund raising activities to reduce Club Dues to a lower amount as specified by the Officers and communicated to the Membership each year.  

5.3. CIPP payments are designated by USA Rugby and are currently $45 per year, payable by each club member independent of Club Dues.   (http://www.usarugby.org)
5.4. Rookies: A Rookie shall be defined as a Player Member who is in his first full year of membership with Jax RFC, regardless of membership in or affiliations to previous clubs.   Club Dues for rookies shall also be defined by the Board each year and communicated to the membership prior to the start of the fiscal year.    
5.5. Social Members:  A Social Member shall be defined as a member not wishing to be considered for game selections, but still wishes to be affiliated with the Club.    Social Members shall be eligible to attend Club social events and will receive copies of club newsletters, be maintained on the Club e-mail roster and eligible to receive all other benefits and communications.    Social Dues shall also be defined by the Board and communicated to the membership prior to the start of the fiscal year.
5.6. Dues shall be submitted to the Treasurer prior to the set date for each season.    Failure to submit dues by the deadline may result in a member being barred from selection for games or barred from participating in Club social events until Dues are paid in full.   These penalties are solely at the discretion of the Officers, Coach and Captain and may be applied or omitted on a case-by-case basis.
5.7. At no time will any member or board member be allowed to work any charity or social event for dues reduction or dues sublimation.
6. OFFICER ELECTIONS:

6.1. Officers will be elected by a majority vote at the Annual General Meeting, to be held at the conclusion of each Spring season.   The following positions will be held to a vote, and the term of each position shall be one year:  Captain, President, Vice-President, Treasurer, Field/Match Secretary, Marketing & Promotions, Social Secretary.   Officers may serve consecutive terms at the will of the club members, but must be nominated and elected each year. All positions must be held by club members. 
6.2. Other club members can nominate officer candidates or they may nominate themselves after hearing the descriptions of the office responsibilities. Any nominated member has the option of declining the nomination without explanation. This will ensure that the newly elected officers will have been elected of their free will into that particular office.

6.3. No club member may hold the simultaneous office of President and Vice-President at one time. Nor shall the President or Vice-President hold the position of Treasurer while fulfilling the role of President or Vice-President.

6.4. The officer election process shall proceed as follows:

6.5. The presiding Club President will call the members to attention and announce the beginning of the officer elections.   He will also designate an Elections Officer who shall be responsible for distributing, collecting and tabulating ballots and communicating results to the Club Membership.
6.6. The presiding Club President shall then read each position available and the detailed description of the offices’ responsibilities.    Officers shall be elected in the following order:  Captain, President, Vice President, Treasurer, Field/Match Secretary, Social Secretary Marketing & Promotions.
6.7. Club members will, at this time, make their decisions about nominations. If the member thinks that he is a suitable candidate then he may nominate himself. Members may also nominate other members, but the nominated member has the option to decline if he so chooses. 

6.8. The presiding Club President will then read off the first position available, and again read the specific duties of the office as outlined in the club bylaws. 

6.9. The presiding Club President will then ask for nominations. There is no limit on how many nominations that can be made for any particular office. After nominations are accepted, each nominee will be given the opportunity to tell members why he thinks he is qualified and capable of holding the officer position. 

6.10. The Club President will instruct the nominees to leave the room. The floor will then be opened for debate regarding the qualifications of the nominees. 

6.11. The Club President will then ask the membership to write their selections on ballots provided, and give them to the designated Elections Officer to count. 

6.12. After tabulating the results, the Club President will call the nominees back into the room and announce the name of the nominee who has received the most votes. The actual tabulation of the votes will not be announced, only the nominee’s name that has received the most votes. 

6.13. When the position of Club President is up for election, the Vice-President shall serve as presiding Club President for election purposes only. 

6.14. Each available officer position election shall be conducted as stated above. 

6.15. The newly elected officers will immediately assume their new posts.    The current-year Annual General Meeting shall be called to adjournment and a meeting of the newly elected Officers shall be called to order.    Terms of all officers shall be of one-year duration.

7. SPECIFIC DUTIES OF ELECTED OFFICERS:
7.1. PRESIDENT:

7.1.1. Overall management of the club. 

7.1.2. Ensure club is legally & fiscally responsible & compliant for all insurance, tax, federal & FRU reporting.
7.1.3. Delegate and manage others to perform special tasks such as recruiting, fund-raising, sponsorship, banquets, social events, tournaments, etc. 

7.1.4. Assume responsibility as the Tournament Chairman. 

7.1.5. Assemble a Tournament Committee (if the team is to host a tournament) and delegate and supervise specific duties for the committee members to perform. 

7.1.6. Assign a person to be the Annual End-of-Year Party Committee chairperson. 

7.1.7. Must be in contact with all other officers by holding monthly meetings.
7.1.8. Responsible for contacting potential sponsors on behalf of the club. 

7.1.9. Responsible for addressing sponsor comments, questions and concerns. 

7.1.10. Assist players with their sponsor recruitment. 

7.1.11. Shall present report to officers at each monthly meeting on activities. 
7.1.12. Act as the chairperson of the disciplinary committee.
7.2. VICE-PRESIDENT:

7.2.1. Assist the Club President in all aspects of club management. 

7.2.2. Assume the role of Club President in the event of his/her absence. 

7.2.3. Be a member of both the Tournament Committee and the Banquet Committee. 
7.2.4. Be responsible for the production and mailing/delivery of a club newsletter, if club decides to produce a newsletter. 

7.2.5. Designate a webmaster and oversee creation, maintenance and content of Club website.

.
7.2.6. Responsible for reporting to the media club activities,and match results. on a timely basis. 
7.2.7.  Act as a member of the disciplinary committee.
7.3. SOCIAL SECRETARY:

7.3.1. Maintain the club roster to include accurate names, addresses, home, work and cellular telephone numbers, and email addresses of current and past members and their spouses. 

7.3.2. Maintain possession of all documents, forms, and other paperwork necessary for the continued operation of the club. 

7.3.3. Plan, organize and schedule social events for the benefit of the Club membership. 
7.3.4. Develop and implement a recruiting strategy for attracting new players to the Club, and report on the results to the Officers at scheduled meetings. 
7.3.5. Update the Club phone hotline with appropriate information relevant to training sessions, directions, events or other such items of interest to the Membership. 

7.4. TREASURER:

7.4.1. Responsible for the handling of the club’s finances. 

7.4.2. Collections of dues from all active club members. 

7.4.3. Report all delinquent payments to the Club President. 

7.4.4. Prepare a detailed financial report to be presented to the general membership of the club at the Annual General Meeting, ensuring that enough copies are available for each member. The report is to show exactly all credits and debits that the club accrued during the course of the year. 

7.4.5. Enter a copy of the financial reports into the Club record.
7.4.6. Maintain possession of all documents, forms, and other paperwork necessary for the continued operation of the club.  
7.4.7. Check the club mailbox regularly, retrieve incoming mail and communicate to the appropriate Officers the content of such mail.
7.5. FIELD/MATCH SECRETARY:

7.5.1. Responsible for all team equipment.    Maintain an inventory of equipment, and report on status of equipment to Officers at schedule meetings.   
7.5.2. Maintain or ensure maintenance of team equipment.
7.5.3. Order replacement or new equipment as necessary, with approval from the Board for expenditures beyond authorized limit.
7.5.4. Create the Fall and Spring seasons’ match schedules at the earliest possible date through contact with Union officials and with Match Secretaries from other suitable clubs. 

7.5.5. Communicate to the Membership official match schedule and directions or road maps as soon as they are completed. 
7.5.6. During the season contact the opposing club’s Match Secretary to verify the starting time of the match. Inform the Club President as soon as any changes occur. 

7.5.7. Obtain confirmation with referees for home matches by the Tuesday before the match and coordinate with the Treasurer payment of referee match fees to the scheduled referee. 
7.5.8. Prepare a detailed map or directions to the pitch for all road matches. Copies of this map must be made available to members at the Monday and Thursday practices. 
7.6. MARKETING & PROMOTIONS:

7.6.1. Responsible for designing and developing marketing strategies and promotions.
.   
7.6.2. Attend Board Meetings and provide to the Officers the collective opinions of the Membership on such issues and topics as the Board may consider for action.
7.6.3. Provide such other assistance to the Board as may be necessary to plan Club events, implement Club policies, execute Club decisions or otherwise perform actions to benefit the Club and its Membership.  
7.7. Social Chair

7.7.1. Responsible for collecting all match fees prior to each home game.

7.7.2. To set up and plan at minimum 3 fundrasiers per year at no cost to the club.

7.7.3. Provide such other assistance to the board as may be necessary to plan Club events, implement club policies, execute club decisions or otherwise perform actions to benefit the club and its memebership.
8. HEAD COACH:

8.1. The Head Coach shall be selected and appointed by the Board of Directors.

8.2. In charge of all team practices. 

8.3. Recruits and manages a staff, if appropriate, to aid in the execution of the role of coach. 
8.4. Leads the Selections Committee (See Section 10)

8.5. Leads the Coaching Committee in conjunction with the Assistant Coach(es) and the Team Captain(s).    The Coaching Committee shall create and direct the execution of game strategy, training regimens and other activities related to on-field performance as the Coaching Committee deems appropriate.

8.6. The Head Coach may receive remuneration at the discretion and agreement of the Board and upon the completion of a legal contract for such services to be rendered and compensation paid.

9. TEAM CAPTAIN(S):

9.1.1. The team Captain(s) shall be elected by the membership at the Annual General Meeting in accordance with Officer Election rules as outlined in Section 6. 
9.1.2. The team Captain(s) shall server for a period of one year.
9.1.3. The team Captain may elect to designate one or more Assistant Captain(s) in conjunction with the Coach(es), or a Forwards Captain and Backs Captain, or any other configuration that the Coaching Committee deems appropriate.
9.1.4. The team Captain(s) shall be responsible for participating in selection of players and alternates for games with other designated Selectors.

9.1.5. The team Captain(s) shall be, in the absence of the Head or Assistant Coaches, responsible for conducting practice sessions.  
9.1.6. The team Captain(s) shall participate with the Head and Assistant Coaches in formulating game strategy and shall be the sole representative of the Club on the field during games.
9.1.7. Act as a member of the disciplinary committee.
10. SELECTION COMMITTEE
10.1. The Selections Committee shall be made up of a minimum of three and a maximum of five Selectors for the purposes of choosing players and alternates for each game.
10.2. The Selections Committee shall be composed of the Head Coach, Assistant Coaches (up to 2), and Team Captain to include assistant captain(s).
10.3. The Selections Committee shall meet prior to each Thursday practice  to choose players and alternates and shall be responsible for communicating Selections to the Membership.
10.4. The composition of the Selections Committee may be altered by a majority vote of the Board at any time.   
11. QUORUM
11.1. At least twelve (12) club members, or 51% of members in good standing, (whichever is smaller) must be present at any meeting or event in order to conduct official club business. 
11.2. A quorum must be an open invitation to all current club members. 

12. IMPEACHMENT OF OFFICERS:

12.1. An officer may be subject to impeachment if he is found to have violated the club bylaws or has done anything considered to be detrimental to the well-being of the club. 

12.2. An Officer may be temporarily suspended from Office by a majority vote of the Board at a scheduled or emergency meeting.

12.3. The club will have an emergency general meeting, where a quorum must be met, to discuss the alleged infraction committed by the officer. 

12.4. If a minimum two-thirds (2/3) vote is reached, the Officer will resign his elected position. A meeting will be set no more than two weeks later and the vacated position will be filled through the club’s electoral process. 

13. AMENDMENTS:

13.1. Amendments to these bylaws may be made by a two-thirds (2/3) vote of a quorum.

14. MEETINGS:

14.1. The Annual General Meeting shall be held at the conclusion of the Spring season. At this meeting officers for the upcoming calendar year will be elected by following the election process stated in Section 6. 

14.2. Bylaws will be reviewed and ratified at the Annual General Meeting. 

14.3. Newly elected officers will assume their duties at the conclusion of the Annual General Meeting.
14.4. Every Member in Good Standing shall be entitled to attend and vote at any General Meeting.   The procedure for casting the votes shall be determined by the President or other such Meeting Chairman as shall be designated.

14.5. All resolutions shall be decided by a majority of votes recorded, except where the rules provide for a special resolution which shall require a majority of at least two-thirds of the votes recorded.  

14.6. Voting shall be accomplished by secret ballot unless otherwise agreed by the Quorum for each resolution to be so voted.    A show of hands may be accepted as a binding vote if agreed by the Quorum and stated by the Meeting Chairman.
14.7. The order of business for the Annual General Meeting shall be prescribed the Club President or other designated Meeting Chairman, but shall generally follow the following format unless specifically altered and published in advance: 

14.7.1. The Club President will call the meeting to order. 

14.7.2. The Club President will open the floor to debate on any ratification to the bylaws. 

14.7.3. The Club Vice President will record all minutes of the meeting. 

14.7.4. The Club President will call the Club Treasurer to the front to present the financial report. 

14.7.5. The Club President will begin the election process of the new officers as detailed in the OFFICER ELECTIONS section of the club’s bylaws. 

14.7.6. If the Club President is running for an elected position, the Club Vice-President will assume the duties of Club President during the election process in which the Club President is a nominee. 

14.7.7. The Club President will call an end to the meeting. 
15. DEFINITIONS:
15.1. Club


Jacksonville Rugby Football Club
15.2. Board


Collection of Club Officers as defined in the Bylaws
15.3. Officers 

Elected Officials of the Club

15.4. Membership 

Collective Members of the Club

15.5. Member:

Player, Rookie or Social Member who meets all conditions of Club Membership

15.6. Member in Good Standing:  A Member who has paid dues, has not violated any Club rules and has otherwise demonstrated the qualities necessary to retain Membership in the Club

15.7. USA Rugby

Governing body of the Club

15.8. LAU


Local Area Union – sub-governing organization of USA Rugby 

15.9. Annual General Meeting:  Scheduled annual meeting for Membership to elect Officers, discuss and decide on Club policies, Bylaw amendments or other topics of interest to the Membership.
Player Code of Conduct

1. All egos are checked at the curb.

2. All players are subject to the By-Laws and rules governed by the Club. Any violation of said by-laws is subject, at the discretion of the board, for immediate removal from the club.
3. All players will not challenge or disagree with the coaching methodologies put in place by the Board of Directors and Coaching staff. All violations will be taken up with the Disciplinary Committee consisting of the President, Vice President and Captain.
4. All dues must be paid in full on or before the set due date for the fall and spring season. All players are afforded a payment plan as well. There are no excuses for not paying. All non paying players are not subject for selection.
5. Any player committing frequent game infractions will serve up to a 2 game suspension at the discretion of the Disciplinary Committee.

6. Any player receiving a yellow card will be put on disciplinary probation for 3 games. Any other yellow card infractions will result in the immediate suspension, up to 3 games. If a red card is received the player will serve the ruling set for by the LAU and Territorial disciplinary board. All red card suspension will result in a 3 month probationary period where no other infractions will be tolerated.
7. All players are required to participate in off  the field fund raisers and charity events.
All players must agree to the terms of this document and sign below attesting that you understand and have read the by-laws and player code of conduct. If you disagree with the terms set forth in this document then you do not have to sign and  you are not welcome as a member of the Jacksonville Rugby Football Club.

Name:____________________________________Date___________
�If we keep this in here that expense form is going to have to come back hard to document 2 signature approvals on all expenses.  We may need to consider re-wording this?


�Sounds like a salary payment to me
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